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Executive Summary 
From September 2023 through September 2024, the 
California COVID-19 Workplace Outreach Project (CWOP) 
was overseen by the California Department of Industrial 
Relations (DIR) and administered in collaboration with 
four University of California programs, and led in 
partnership with 76 community-based organizations 
(CBOs) statewide. 

CWOP’s primary goal was to improve workplace health 
and safety conditions for California workers by expanding 
education, outreach, and awareness of the impact of 
COVID-19 in the workplace, labor laws related to 
workplace health and safety, and worker protections such 
as paid sick leave, anti-retaliation, and workers’ 
compensation. Over this 12-month project period, CBOs 
successfully reached workers in low-wage industries who 
are at high-risk of experiencing unsafe working 
conditions and other labor violations. 

CWOP is grounded in the core experience that the most 
effective way to reach historically underserved workers is 
through partnerships with local, trusted organizations 
that possess the language skills and cultural competence 
to provide support. CWOP has been uniquely successful 

because it provides organizations with the funding and 
capacity-building resources to support workers in their 
communities, develop strong regional coalitions, and 
create a reliable network of worker support. 

This iteration expanded the impact of previous years by 
increasing the number of participating CBOs and the 
capacity of CBOs through extensive, ongoing training. For 
the first time, CWOP provided funding for technical 
assistance for CBOs that wanted to support workers in 
resolving problems, helping to bridge the gap between 
education and action. As a result of these adjustments, 
CWOP has effectively conducted approximately 830,000 
conversations with workers, reflecting a 30% increase 
compared to the 640,000 conversations held during the 
previous 12-month period. 

CWOP has succeeded not only in reaching workers but 
also in building long-term capacity by enhancing the 
knowledge of participating CBOs, strengthening 
partnerships between CBOs and state agencies, and 
fostering deeper relationships among CBOs across 
regions. 

Community Voice 

“Veronica was fired after asserting her rights to accrued sick time and insisting that 
her 10-minute breaks be respected. She connected with TUWU and learned that this 
sort of retaliation was a form of workplace abuse. As an informed worker backed by 
her worker center and its membership, she reached out to the owners of the 
restaurant and delivered a letter demanding her employer reinstate her. Not only 
did she win her job back, but she received back pay of close to $1,600.” 

Trabajadores  Unidos  Worker  United  (TUWU) 
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Campaign
Performance
Statistics
This section presents a breakdown of key metrics, statistics,
and qualitative data related to the impact of CWOP. The first
subsection of Campaign Performance Statistics provides an
analysis of workers reached and the second subsection
focuses on the broader impact of CWOP. 

Data and insights were gathered from multiple sources,
including bi-monthly outreach reports submitted by CBO
partners through the Community Outreach Rapid Deployment
(CORD) tool, surveys, one-on-one conversations, and group
discussions.  

SUMMARY OF KEY DATA

From September 2023 through September 2024, 76 contracted
CWOP organizations reported:

830k people reached through interactive outreach which
involved two-way engagement between CBO staff and
community members, using tactics such as door-to-door
canvassing, phone banking, trainings (either virtual or in-
person), workshops, and meetings and outreach at events
or high-trafficked areas.

4.17 million people reached through education-focused
outreach which involved broader information-sharing
activities that did not require extensive one-on-one
interaction, using tactics like texting, emails, direct
mailers, flyers, social media posts, ethnic media
partnerships, interviews, and articles, blogs and
newsletters.

Together, interactive and education-focused outreach
combined to equal 5 million campaign touchpoints. 

The emphasis on interactive outreach combined with the
increased number of CBOs led to nearly a 30% increase in
conversations with workers compared to the previous 12-
month period.*

*In the previous 12-month project period, there were 640k interactive, two-
way conversations reported. 

Community Voices

“CWOP has allowed us to reach people
in rural Coachella, where there is a large
population of migrant indigenous
workers. The challenges this community
experiences is further compounded by a
lack of services, or even materials, in a
language they can understand. This
group of people have varying levels of
literacy and language skills, many not
speaking either English or Spanish. With
CWOP funding, we were able to hire
outreach workers who spoke Purepecha
and who presented information in
various modalities. This meant that we
were able to provide services to a
community which is often overlooked
and chronically underserved.”

Inland Congregations United for Change
(ICUC)
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Community Voices

“The most impactful part of the
program is providing information to
our clients in their language and
addressing the language barrier in our
community — which they face daily.
This has resulted in the Cambodian
community better understanding  
their rights and improving their
financial stability. Clients are better
equipped to handle the inequalities
they face in the workplace due to their
language barriers.”

The Cambodian Family

“This program strengthened our
organization by allowing us to deepen
our relationships with some of the
more overlooked members of our
community. Through CWOP, we were
able to work more closely with our
Promotoras, who have strong and
trusted relationships within the
community, helping us increase our
outreach efforts. Additionally, we
expanded our capacity by adding a
new staff member, allowing us to
reach more diverse populations and
communicate effectively in multiple
languages, ultimately increasing our
impact and connection with the
community.”

City Heights Community 
Development Corporation

“Through CWOP, we were able to train
more worker leaders to do outreach in
their own communities including
among indigenous language speakers,
like Triqui, Chatino, Mixteco.”

North Bay Jobs with Justice

Outreach by
Language
Many languages were used during the
campaign to meet the needs of
communities across California. Often
multiple languages were used during a
single outreach activity; however, when
reporting, CBOs were asked to indicate
the primary language used per activity.
The data below reflects only the primary
language reported for each activity.*
Interactions include interactive outreach
and materials distributed.

27
Primary

Languages
Reported in

Outreach

Top 10 Languages 
by Interactions

2.25M Spanish

1.87M English

324K Mixteco

139K Vietnamese

52K Arabic

20K Tagalog / Filipino

16K Khmer

13K Mayan / Mam

9K Purepecha

8K Cantonese

*For this time period, the number of total languages includes all
languages reported as the primary language in an outreach activity.
In the past, language totals have included all languages used in
outreach and available in outreach materials. 
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Outreach by
County
CWOP conducted outreach in counties across California,
focusing on areas with the highest concentration of
workers in the priority industries.

Interactions include interactive outreach and materials
distributed.

Top 10 Counties 
by Interactions

244K Ventura

208K San Diego

149K Imperial

146K Fresno

129K Santa Barbara

124K Los Angeles

114K Monterey

81K Sacramento

67K San Luis Obispo

61K Kern

Community Voices

“One of our regions of service was
North Inland in San Diego, which has a
large rural area where resources,
information, and services are limited.
Through this grant, we had staff
capacity to do the “leg work” and visit
these areas to deliver workers’ rights
and COVID-19 education. Given our
health center's status, we were able to
connect families with COVID-19
vaccines in addition to other
community referrals and resources.”

Vista Community Clinic

“Participation in CWOP has significantly
enhanced our organization’s impact on
the Black community in the San
Bernardino region by providing direct
access to essential resources for
understanding and advocating for their
rights. Black workers frequently face
dismissal, disenfranchisement,
marginalization, and a lack of support.
Through CWOP, we have begun to bridge
the gap between Black workers and
other groups, fostering greater inclusion
and empowerment.”

Inland Empire Black Worker Center



LA / OC / IE
196,017

SJV
169,620

San Diego
164,392

Central Coast
118,534

Bay Area
71,464

Sacramento
51,204

Imperial
39,416
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Outreach by Region*
CBOs were grouped into coalitions based on their geographic location or shared focus. The data below shows all
interactive outreach activities reported by zip code in each region.

Number of Completed Conversations
by Region

Central Coast

Imperial County

Los Angeles,
Orange County,
Inland Empire

Sacramento

San Diego

San Joaquin
Valley

Bay Area
(9%)

(15%)

(5%)

(24%)
(6%)

(20%)

(21%)

*Data includes outreach reported by Black Worker Hub and the Statewide Agriculture and Farmworker Education Program (SAFE), which operated
as separate coalitions while conducting outreach in the geographic regions shown above. Any outreach conducted by CBOs in counties that are not
included in the above seven regions are not reflected in this chart. 
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Regional Comparison

Outreach by Region

Bay Area

71,464 334 35,118

People Reached (Interactive) Trainings, Workshops, or Meetings Materials Distributed

Central Coast

118,534 282 7,133

People Reached (Interactive) Trainings, Workshops, or Meetings Materials Distributed

Imperial

39,416 662 60,331

People Reached (Interactive) Trainings, Workshops, or Meetings Materials Distributed

Los Angeles, Orange County, Inland Empire

196,017 1,679 37,694

People Reached (Interactive) Trainings, Workshops, or Meetings Materials Distributed



Sacramento

51,204 183 32,234

People Reached (Interactive) Trainings, Workshops, or Meetings Materials Distributed
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Regional Comparison

Outreach by Region

San Diego

164,392 196 6,040

People Reached (Interactive) Trainings, Workshops, or Meetings Materials Distributed

San Joaquin Valley

169,620 482 64,046

People Reached (Interactive) Trainings, Workshops, or Meetings Materials Distributed





CAMPAIGN PERFORMANCE STATISTICS 20

Creating Long-Term Impact
CWOP increased awareness about workplace health and safety protections and other labor rights, as well as the
impact of COVID-19, while also building long-term capacity within local communities. Through education, support,
and investment in CBOs, CWOP ensures that this work continues to expand and strengthen over time. Participating
CBOs have demonstrated their increased capacity in a variety of ways including a significant rise in knowledge of
campaign topics, strengthened relationships with state agencies and divisions, and deepened relationships between
CBOs in their region and across the state.  

With 78% of CBOs having participated in earlier iterations of the program, it is clear that achieving lasting impact
requires sustained and consistent effort over time. CWOP’s deep impact is a direct result of the long-term
commitment and collaboration among participating CBOs, UC Leads, and state agencies and divisions.

In this subsection, this report demonstrates the growth in organizational capacity and long term impact across three
key categories using data gathered from a range of methods including surveys, group discussions, and one-on-one
interactions. Notably, a final survey was administered to participating CBOs to assess the program’s impact and
received 66 responses.
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