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Sensis Survey Results

RESEARCH METHODOLOGY

QUALITATIVE: RECRUITMENT:

Sensis conducted 23 In-depth interviews Sensis made direct outreach to target
audience via:
* 45 minutes

. Via: Zoom  DIR's contact list from

« 16 Employers, Mentors, and ERIC.AIGrant
Career Coaches « Sensis' own targeted
outreach

* 10 Women in construction
(no participants self- * Referrals
identified as non-binary)

 Some individuals counted
for both segments



Sensis Survey Results

Target Audience 1 Target Audience 2

Women and non-binary individuals
looking to start a career

Core Attributes: Actively seeking non-college
options, looking for career options that don't
require debt

Need: To know that other women have already
done this

Women and non-binary individuals looking
for a second career

Core Attributes: Current situation isn't
working, looking for a new path

Need: To get unstuck, to feel safe




Sensis Survey Results

To know that other women have already done this

Messaging Needs )
To take control of their career

Messaging Topics Construction

Narratives To take control of

To be shown To be

possibilities

empowered

that feel relatable

as lifelong
career

their future

Show what the There are women | Showcasing women Showcasing A career in
trades are and who are already who came from benefits of construction will
different career in construction similar situations working in give them
Message Needed paths that are and are and are on the construction T
possible successful other side because | (e g. pensions, autonon*;y and
because of it of construction high salary) safety ’




WIC Materials
Media Recap

DIVISION OF
APPRENTICESHIP STANDARDS

STATE OF CALIFORNIA
DEPARTMENT OF INDUSTRIAL RELATIONS



Outreach Materials

Posters

Start Your Career in

CONSTRUCTION
THROUGH ;
APPRENTICESHIPS

Salary Range From $24-540/Hour

Explore construction careers: Apprenticeships
and benefits for women in the trades.

* Paid training * Health & dental coverage

* Retirement package * Vacation & holiday pay
» College credit transfers « Child care support

“Benefits vary by trade and empioyer. o5

Start Your Career in

CONSTRUCTION
THROUGH
APPRENTICESHIPS

Salary Range From $24-540/Hour

Lanrn Mars Ahanit Annranticachin

Learn About What
APPRENTICESHIPS
CAN DO FOR YOU

Salary Range From $24-540/Hour

Explore apprenticeship opportunifies for women
in construction & the benefits employers may offer:

* Paid fraining * Health & dental coverage
« Refirement package  * Vacation & holiday pay
* College credit transfers * Child care support

“Benefifs vary by rade and employer.

BN
Learn More: www.DIR.ca/gov/DAS

Learn About How Women

THRIVE THROUGH
APPRENTICESHIPS

Salary Range From $24-$40/Hour

Learn More About Apprenticeship
Opportunities at www.DIR.ca/gov/DAS

Learn About How Women

THRIVE THROUGH

APPRENTICESHIPS -

Salary Range From $24-540/Hour

Explore apprenticeship opportunities for women

in construction & the benefits employers may offer:
« Paid fraining « Health & dental coverage
* Refirement package * Vacation & holiday pay

« College credil transfers  » Child care support

“Benefif: vary by frade and employer.

Learn More: www.DIR.ca/gov/DAS

Learn About What
APPRENTICESHIPS
CAN DO FOR YOU

Salary Range From $24-$40/Hour

Learn More About Apprenticeship
Opportunities at www.DIR.ca/gov/DAS

W

Billboards

Start your career in
construction through
apprenticeships.

Learn more about how
women thrive through
apprenticeships.

Learn about what
apprenticeships

can do for you.

www.DIR.ca.gov/DAS
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WIC Materials
2 Additional Target Audiences

Young Women & Non-Binary Individuals:
* Actively seeking opportunities and feel lost
* Looking for options that will lead them to their future.

Mature Women & Non-Binary Individuals:
* Not happy with their current situation who feel stuck.

* Looking for pathways to change their future.

Common messaging thread:
* Relatability
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Young Women/Non-binary

* Actively seeking opportunities and feel lost. 7
* They are looking for options that will @
lead them to their future. { Learning a

skill, earning
a paycheck,
building my
future.

All at the
same time.

Billboards, Wil X

AMBER, 22

Posters, | »

Social Media

¢¢ Learning a skill,
earning a paycheck,
building my future.
All at the same time. 44

AMBER, 22, CONSTRUCTION APPRENTICE

Learn More About Trade Apprenticeships
www.DIR.ca.gov/WomenlInConstruction

¢ Learning a skill, earning a
paycheck, building my future.
All at the same time. 99

AMBER, 22, CONSTRUCTION APPRENTICE

www.DIR.ca.gov/WomenInConstruction j?ﬁ«
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Mature Women/Non-binary

* Not happy with their current situation
who feel stuck.

14

* Looking for pathways to change their future. : I was the only

Billboards,
Posters,
Social Media

woman on site.
Now, | mentor

\ the next
generation.

2

PATRICIA, 61
CRANE OPERATOR

" Learn More About Trade Apprenticeships
www.DIR.ca.gov/WomenInConstruction

¢¢ | was the only woman
on site. Now, | mentor the
next generation. 99

PATRICIA, 61, CRANE OPERATOR

www.DIR.ca.gov/WomenlInConstruction [l B4

¢¢ | was the only
woman on site.
Now, | mentor the
next generation.

PATRICIA, 61, CRANE OPERATOR

Learn More About Trade Apprenticeships
www.DIR.ca.gov/WomenlInConstruction
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Outreach Toolkits

* Online Resource Webpage
* Hardcopy Handouts

Veterans Commiittees

Building Pathways:
Women Veterans
to Skilled Trades

Women’'s
Committee

Women in Construction Women in Construction

Veterans from milifary service fo civilian life can be a challenging period
for numerous veferans.

Being an ina such as in
the construction trades, can be an isolating experience for women.

Mawever. veterans can excel in skided trades by the necessary mterpersonal skils for success in

460N ha abiies they accpired in ihe mitary. pdmszer Whie some regions are making progress and have  Some women have used the siructures provided
more than one woman in an apprenticeship cisss By their union membership to suUpPOrt &8ch othe

Many of ther ateacy hold essentil certficatons  Altracting women velerans 10 your apprentceship onthe job sita # 5 often stil rare for women o mest  provide mentoring, and help with the recruitment of

and have practical expenence in 8 ace rom their  program i8 8 sirategy 10 ensure hat you have other women- particularty i ther own rade. new women into the tades

miltary service. in 89aon 10 possessng Iigh-quaity candidates entering the peogram

The Growing Need: Women Veleran Stafistics ‘What Women's Commitfees Do:

* Growieg Demographic: Wamen are e fosest growng e
in e veleanposieton. in 200, ey compread s 4% of o
Velaans; by 240, Dy are proyecled o make 1 18%

1. Recruitment and Retention 3. skills Acquisition
+ Women are often the only females on + Apprentices can learn from expenienced

- Edncoonet Acimant el s R o e
e s gyt e P
© Unamtopmect oD sk e s e + U o e gt - st e st gt
T S S AT i o v ol
S B et Ryt p—
. - mna bbb T
e B T SR bt oo g o B0
Envi ron ment n the miltary. M H and recuce isokaton + Wormen's commiliees organize hands-on
+ sgdetote Ao o s e A e entorshi el e e e o s +
B e i o g e e e’ Incmsricton awms o et eyt v
R S PR e e T s i

hirabilty and ther appeal 1o

incrsase smong male velarans and vasty igher han he 2%
Increase among noms

2. Mentoring and Leadership Building

+ Provide suppert through carcer gurdance, mentonng
‘andassistance n nawigating challenges in male-
insted trades

Why Women Veterans Excel in Skilled Trades The Power of
+ Excorim s e s o s : ,“.3 Welcoming the

How to Create < « Ave well educated + Can get things done

An Atmosphere - —— . Mentoring Through ’ mermbers bong lected 84 nion oicen

of Belonging e iepetagl v e Apprenticeship st \ LGBTQ+ Community
A - Have mental loughness + Possess grest work ettic and discipiine Y and voluntear actvibes 2
Women in Construction - N Possess lsadership and management skils Undarstand chain of command Women in Construction i ™ Working in Construction

Why Focus on the LGBTQ+ Community?

Mertanng prog-ams atract * 41% ol women learad of
women 10 The skiled ¥ades. shied ades apprentoeship
g amiy o tends

Creating an atmosghere of belonging is crucial for recrument
and retention because f fosters 2 sense of safefy. respect. and

Inclusion for women and marginakzed groups. These Ndividuals. Mentors provide support When warking pecple come fogether. they make Unions have @ proud track record of
often face systemic baiersin male-dominsted rades o unionized and
envronmants. which can mandest s feelings of isotation. bias. + Mentaring can improve both Dyt comacons b chpsdbadiopasombapes kemsiedared St i K %, bnomon. and
A—— Meaitog can Bmprcvs T St wodacs 0 a0l ghtr vogae dod women’s rgnts. and unon organzng

o nefts and improve conditons in the workplace Rt D o o e Tt S
An stmosphere of betonging counters these chaenges by meking + Mantorng fosery s e o pertorng mproves werker Thare are mitons of union memers n Amerca weys or the LGBTQ communty and
hem foe! vatued and supported. which Rcreases both sngagemant Selongieg end peacach engagement rom ai wals of . These inchicuals know that i workers 0 6t iscrimination,
‘and long-term retention. Oy 5pOANING UP fOGAINEr. yOU CAN SCCOMDISh mOre. poverty. and income inequality.

than you could on your ow

- AFL-CIO - Pride ot Work

Benefits of Mentoring:
Faster ocaquisifion of kil

Builds Confidence:
+ Women who are feaders and excel in public speaking make

set the rules, but
=wnmtm-aulumm

Increated safety
ond productivily

improved job satistaction
< Better retention

Whatis Belonging?

Belonging is about more than just Gversty— is
about creating an inchusive cullure where everyone
foels Sk they are part of the team and where their
unique contributions are recognized.

1o embrace challenging ol LGBTQ+ in California
+ Mentors can unste women rom drverse Backgrounds
and work 10 beea down gende barrers

Intergenerationa!
communication I LGRIQ+ Population

Peputation of CAY

A cullws of belonging coninclode
- cotbeating dfferences p ==y
+ oferng menorg cpportuntes and Additional Resources: = et pones”

Croairg st s bt wkplnces
quira intentional asort

This chalienge & particularty relevant

for those in the construction industry

Who work on b sites, where nchus

can be more complex o achi

©- Saghisneniig ouiuiis puvies. MENTOR: The Nafional Mentoring Jobs for the Future: Reports on Best
Specitc sctions could range from the visiie, such 85 Partnership Practices and Workplace Equity
Inclusive langusage in communications. to the structural, mentoring. torg

SICIEPINING 2gEe Saonse 1o LI ppaEI. The National Mentoring Workforce GPS
a0 promoting women and marginaized groups lo Resource Center workt
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Media Plan
Geotargeting

Looking for suggestions for geographic areas to focus on

Input welcome regarding priority tactics such as radio,
social media, billboards, etc.

Limited budget
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Thank you

Questions email Lisa Harris
LDHarris@dir.ca.gov

P ﬁ State of California
Y Department of
Industrial Relations


mailto:LDHarris@dir.ca.gov
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