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Cal/OSHA takes Complaints from 
employees and their representatives 

very seriously



Updates

Cal/OSHA DMS 
Digital 

Management 
Systems  

Updating the 
Complaint Policy 

& Procedures



How Does Cal/OSHA Respond to Complaints? 

• On-site inspection 

• Off-site investigation, also 
known as a “phone/fax letter 
investigation.”



Criteria:
• Fatalities 
• Serious physical harm 
• Imminent dangerous situations; and
• Situations where the employer provided an 
inadequate response to a phone/fax letter 
investigation.

Onsite Inspection



Cave-in and Engulfment Hazards



Machine Guarding and Lock/Out Tag

Add a footer 7



Fall Hazards

Add a footer 8



Heat Illness



Cal/OSHA receives a complaint
• Is it appropriate to assign as a letter 

investigation?

District Manager Question:

District Manager Reviews All Complaints

Cal/OSHA



Cal/OSHA Calls Employer 
/Sends Letter

Cal/OSHA



Employer Employees

Employer Must Post Letter



Employer Addresses Hazards
Employer Documents Corrections



Cal/OSHA Staff Reviews Employer Response

The employer adequately 
addresses all hazards.

The employer does not 
adequately address all 
hazards.



Call Employer for Additional 
Information Conduct Onsite Inspection

Unsatisfactory Letter Response

Cal/OSHA



Letter Mailed to Complainant with 
Employer Response

Complainant Reviews and 
Responds

Satisfactory Letter Response



Questions
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